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Board Meetings  
 
A face-to-face meeting of the International Board of Directors was attended in San Diego, March 
2015. It has been resolved to hold three face-to-face meetings per year from now on. The second 
will be held in Denver in July with the third meeting aligned with the International Conference in 
San Diego, October 2015. 
 
The Australasia Region, as an Affiliate, has committed to attending two face-to-face meetings per 
year which we fund from our budget. I won’t be attending the Denver meeting accordingly. 
  
The Board of Directors has been pursuing the various working party's focused on -  
 
Membership 
Internal Structure Support 
Innovations 
Branding 
SchoolsNext (formerly Schools of the Future programme) 
 
Region Reports  

 
Items of note from around the organization include – 
 
New Chapters    
 
Hawaii – Pacific North West Region 
New York – North East Region (currently establishing a New England Chapter) 
 
Young Professionals   
 
Southern Region has established an Emerging Professionals Group (EPG) similar to the intent of the 
Mayfield Project. I have been involved in discussions with the leadership to provide some 
background to the Mayfield Project and participated in a conference call discussing MP and the spin 
off Tanzania HOPE Project. 
 
Membership  

 
The Membership Committee conducts monthly meeting conference calls. Currently there is no 
Australasian Region representative which is being addressed by our region Board. In an effort to 
attract new people, the Committee has engaged in brainstorming sessions regarding various 
recruitment program concepts and identified specific target areas: 
 

1. Young professionals 

 Conduct a next generation leaders focus group and provide opportunities for the 
younger generation to give back through the organization 



 Develop and implement Emerging Professional Program  
2. Education  

 Alignment with state/local education associations  

 Alignment with schools of architecture and planning  

 Alignment with grad schools- education, teaching  
3. Consultants/vendors/contractors 
4. Raise awareness and collaborate with affiliate organizations 
5. SchoolsNEXT collaboration 
6. International Challenges/Solutions  

 Create common vocabulary 

 Develop “Sister Chapters” and other programs with exchange opportunities 
7. Engage chapters and regions in recruitment programs 

 
The Committee has developed a New Member Welcome Package that will be debuted 
shortly.  The package will introduce new members to everything CEFPI has to offer to 
enhance the value of their membership. 
 
Internal Structure Support  

 
The Internal Structure Task Force has been finalizing the handbook for use in North America and 
developing the idea of an Advisory Council – an ambassador program made up of past Presidents 
and Officers to act as mentors. 
 
Innovation  

 
Recognizing that the primary mission of the Innovation Committee is to continually identify 
emerging trends, seek new ideas/business practices, evaluate areas of concern on the immediate 
and long term horizon, the Committee initially met to review achievements from the 2014 
committee and to develop a series of priorities to achieve in 2015.  
 
The priorities of the committee for 2015 and their direction are as follows: 

a. Priority 1 – CEFPI Core Content Areas. The Innovation Committee will embark on the 

development of a Core Area of Content structure for the organization as a whole.  The 

Core Areas of Content will become the central structure around which content; for 

conferences, the website, publications, seminars, webinars and other learning 

opportunities is developed.  It is believed that the Core Content Areas will ultimate 

inform the Summit on Education and Learning Environments Steering Committee, the 

Thought Leaders Forum and “The Guide”.   

b. Priority 2 – The Guide. Develop a recommendation for “The Guide”.  This will be 

established once the Core Content Areas are defined and discussed. It will be a 

document to provide guidance to CEFPI Regions and Chapters. 

c. Priority (not ranked) – Summit on Education and Learning Environments. As an 

offshoot of Priority 1, the Innovation Committee will have a member involved with the 

Steering Committee to inform the Summit on Education and Learning Environments.  To 

inform our representative, members of the Innovation Committee will participate in a 

working group to help support the endeavor.   



Included under this heading I will provide some advice about the CEFPI Summit on Education and 
Learning Environments.  
 
One of the early endeavors following the rebranding of the organization is to convene a summit on 
education in 2016 that will bring together leaders from many fields to have a conversation about 
the future of education and possible implications on learning environments.   
 
Education around the world is changing rapidly. Advancements in brain research and how we learn, 
unique and cultural learning styles, varied educational delivery models, the roles of technology and 
blended learning and the active, inquiry-based construction of knowledge are just some of the 
influences on education, especially given the current reality of shrinking budgets and divisive 
politics.  
 
The summit will be an invitational event that will call upon participants from many areas of 
education: educators, students, parents, planners, futurists and other stakeholders and influencers. 
The intent is to come together for a day of thought-provoking discussion with the hope of 
contributing to a body of knowledge that may be used to communicate the future needs of learning 
spaces and places to governmental officials and the public. 
 
This is in the early throes of planning for a Washington DC event next year. 
 
Branding 
 
The task force has spent nearly two years on this project having completed surveys, focus groups, 
and other research both in and outside of CEFPI. We have had meetings with members and 
leadership groups from nearly all chapters and regions, and have conducted numerous exercises to 
identify needs and opinions regarding the association’s brand. The conclusion, supported by the 
Board in Portland last year, is that CEFPI needs to change its name and brand identity to better 
communicate who we are and what we do. 
 
I have been convening the Taskforce since last October. We have engaged a Montreal based 
branding and marketing company to assist with establishing a final brand. This has now been 
complemented by including an Australian based company to assist with a final name 
recommendation. The outcome of this process will include the establishment of – 
 

• Brand Voice 
• The  personality we wish for our brand to exhibit and become known for. 

• Brand Promise 
• The internal story told to stakeholders, staff, partners, supporters that reflects a 

commitment that is upheld and honored. 
• Brand Pillars 

• The key strengths that support the brand promise. 
• Positioning Statement 

• A one- or two-sentence statement that articulates our product or service's unique 
value to our customers in relation to our chief competition. 

• Brand Identity 
• Name, Logo, Tagline, Fonts, Colors, Standards 



At this stage, we have reached some agreement on the all of the process recommendations except 
for the Brand Identity – of course this is the biggest item! Over the next few weeks we hope to be 
able to finalise a recommendation following further discussions within the Taskforce, with the 
branding agencies and through the Board of Directors. 
 
It is planned to launch the new brand at the Annual Conference in San Diego in October. 
 
International Conferences 
 
The 2015 Conference will be held in San Diego, October 20-27. The 2016 Conference venue has 
been chosen as Philadelphia – great proximity to New York and Washington DC if you are 
considering some time on the east coast of the US. 
 
Summary 
 
The organization is at an exciting juncture in its ongoing development. Increased membership is 
being led by a stronger economy in North America, growth in New Zealand, Hawaii, the North East 
Region and India.  With the strategic initiatives being diligently developed, I am sure the next 12 
months will see us raise the bar again. Our Region remains a key player in all of these 
developments.   
 
 
Philip Idle  
 
May 2015 


